ARTISAN DEPOT GALLERY Extraordinary MEETING NOTES: July 31 , 2018
•

•

•

Pippa Browne called the meeting to order and urged that everyone take a deep breath and count our
blessings for the support we have had from Dr. Creed over the years and recognize the potential
opportunities that changes in the gallery funding brings to the Guild, the gallery artists and the
community programs offered at the gallery.
Pippa led a discussion of the current gallery status including repairs and mold abatement and changes
proposed by Jere Creed; review of location options that were reviewed by the FCAG at the last meeting;
and the recommendation of the FCAG Board as well as the vote by the FCAG membership at the last
Guild meeting July 23rd. (See below). She noted that the Guild had voted to remain and support the
Artisan Depot in Cowan.
o There was a discussion of the changes approved by the Guild, especially in regard to the
additional funds that would be required to meet the increase in monthly payments. At present
the commission can be expected to meet much of the approximate $570/month required but
we would be short around $170-$200 each month. The cost of fees for connection of water,
electricity and gas were discussed but are not exactly known.
o She proposed that the contributing members of the gallery pay $10-$20 fee each month to have
space in the gallery. Francis Perea present a set of scenarios to show the impact of paying
$20/month would have on artists and their ability to stay in the gallery. (attached)
o There was a discussion of ideas that might be used in the future to increase monies coming into
the gallery. Some of the ideas included workshops, working with Cowan to art up the town with
murals in windows or walls and thus call attention to the Artisan Depot. Sip and Paint functions.
Generate enthusiasm by having Guild functions in the gallery (i.e. meetings and Art Wednesday)
to utilize the space more and make members more aware of what is going on at the gallery.
o While these ideas are worthy and might work, it is important to have a sound plan for meeting
our needs now. So everyone has a week to (Tuesday meeting August 7th) to decide if they are
willing to pay $10 fee/month to the gallery fund to pay bills. PR is tasked with getting the
word out on this issue. A regular mail of these minutes will also be sent out. We only have until
August 15th to sign a contract. If we somehow manage to raise money otherwise, artists will
receive a rebate at the end of the year.
Pippa read the proposed contact with Cowan Development Corp. (this is a standard contract; see
below) to the members and discussion there were discussions of several items including:
o What was maintenance? Is it only those items listed in the contract? Who takes care of the
heating and air conditioning? Pippa will ask Mark Ledbetter about HVAC system.
o General Liability: It was pointed out that the Guild already pays for general liability for the
gallery.
o Termination without Cause: There is a 60 day notice for termination of Contract without cause.
Pippa will ask Mark Ledbetter if we can have up to 120 days. Termination without Cause is
standard, what if the building is sold? What if there were some fatal structural problem (fire,
tornado, or something else) that necessitated tearing down the building? A clause for
termination of contract would be necessary. It is also clear that the Guild can leave the gallery if
it cannot pay its bills.

•
•

Meeting ended
Notes taken by Margie Lee Gallagher

PLEASE CONTINUTE READING ATTACHMENTS BELOW.

